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21 February 1°52 


MEMORANDUM FORs PO SURVEY Shoup 
SUBJECT : Mites of Meeting (No. 2) held 19 February 1°52 


gf SS 
I, Genera), 


1. Prior to discussing the topic of the meeting — capabilities — 
it was agreed to accept the almites of the Cirst meeting, which agreed 
te hold a special meeting of the “reup to Usevss our relations with 


25X1 


2, <A peper wes presented as a first-round appreach on the 
problem of ope capabilities. ‘the definition contained in this 
paper wes modified te reads 


Capacity to taxe effective covert action against 
designated tergets overseas within established tine 
limita, 


This incorporated the inclusion of "against designated targets" 
between the words ggtion en] overgeas. 


3. ‘The general discussion which follevei wae concerned with 
many aspects of the many-cided problem of capabilities, but was con- 
eentrated more on operations! than organisational wetters. It was 


the concensus 
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the concensus that ope hos become erently over-extended, Yet 
the over-extension ig largely unseen, ‘“e are so wrapped up in 
short term section: thet ve foil to realize their effects on our 
longer range developments. It was agreed that we should become 
more reluctant to nece-t missions or tasks from other arencies 
and thet before we cre asked to do a job remiring o grent deal 
of time end effort, as well as personnel, we should endeaver to 
find out in seme detail the real importance of the operation to 
the requesting agency, 


4. On the general cuestion of how restrictive CI) adminis- 
trative support ceilings have been upen our program, it was thoucht 
thet we have not yet reached the limit of the restraints imposed. 


5, It was eugcested that the nature of covert operations 
are such thet there is a relatively low success factor, Thus it 
might be possible to launch ten activities in the politicn? and. 25x41 
paycholocical field end tind ont leter on that only one or two of 
eee yponbcre px pe SBR ced oe tt is impossible to know in odvance 
hy id ie 3 : 


25X1 


25X1 


8, Another point raised was the importance attached te the 
ability of our Agency an pe especially, to inspire confidence and 
give en impression of total reliability with the agents it contacts. 
Mr, Brewer observed ue there wes a signifleent contrast during = 


the war between n that the former alveys managed to 
give an impression of extreme prefesaionsl competence, It was 
suggested that 14 micht be advisable to limit insofar as we can, 


dee _ fficlel contects 
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Another aspect of this same preblem is confidence in the 
exganization due to its meticulous performence of essential mechani cel 
detedis. As lene as these are net done properly within the 4gency, 
it de diffienlt to give an impression to people outside that ve ere 
runmnine e tirht ship. 


9, The talk then shifted to the importance of the external. 
prestige factor in Yashington, emi it was realized in cenere] that 
our statue in the officiel hierachy is net yet one that cameands 5X4 
the cemplete respect of others, 


12, ‘The lacl: of discipline throughout the entire United States 
Government «mg then raised as ancther limitine ‘setor in our pefform- 
ance, ‘the tendency of many overt agencles to set into the covert | 
at overseas reswits in a conctant series of flenk attacks snd furis- 
distional squabbles which divert us fron cetting on with the job, 
These in turn often force us to teke on tasks for our om protection 
which are of aecond or third rate Importance, Unless we do take 
them on in self-defense, the intrusion of another agency into the 
seme field might result in blowing and damaging operations which 
we regard’ to have creator intrinsic importence, 


on Jou 12, Another hendican 


me Oy be 
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12, Another handicep to our work is the caneral misconcention 
that seems to prevail in this country that effective psycholorical 
warfare can be developed ani measured in terms of the dollars aprlied 
te 4t, ‘This idea seeme to heve taken an especially firm hold on 
Congress. (This violates “oebel's famous dictate that the best 
propaganda is free, ) 


13. The question wes then raised of the separation within 
our own shop of semi-covart and truly covert undertalcines. Flow 
wach does our presocupetion with semi-covert operations work against 
the truly covert aspects of the show? 


- 34. It was sugceated that we shewld begin to differentiate 
bvetyeen these Mmitations thet we may have to accept «nd those which 
we might be able to do something ebout. In the firet category is 
the general lack of coordination ani misdirection whieh ehnracterizes 
go much of the total United States! foreign progran, 

25, It was suggested that a factor which will have an increasing 
bearing on the raising of cur capabilities lies in new technicues ant — 
developments in the selentific fleld, especially in commnicationss 
and in poasible scientific methods of influencing other neoples. 

The advanteaces to be gained from utilising these methods to the utmost 
might at alae the limitations we have in finding truly qualified 
personne). 


25X1 
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a diminishine returns 
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thes Following this diseussion, members of the sha were again 
reminded that i + vould be desirable for them to examine the initial 
ageniea of sroblens, and were asked to a:sign them priorities an’. te 
suggest new subjects for discussion, It ia sacential that we to 
this in order that stwiles can be undertaken eas far in cdvance as my 
be required for them te be both thorough and comprehensive. The 
ecpebilities paper will be given further refinement based on thie disencsion, 
22, ‘The next meeting will teke place on Tuesday, 26 “ebrvary, 


25X11 a& 9:30 Mi in[ paper will be discussed, 25X11 
25X1 
SPC/RRK/vt 
Metribrtioen: 


25X1 
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